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HR Insight Workshop - A mini Health Check for HR Teams

Rationale

One of the dilemmas HR teams face is the challenge to be more strategic in their thinking and
actions whilst dealing with day to day operational challenges. As an HR Team, do you.....

e Know each other so well that people have become set in their ways and change is difficult to
implement?

e Experience conflict because of the pressures that resource constraints and economic
pressures cause, but never deal with it?

e Question whether your HR Strategy is truly aligned to the business strategy?

If the answer to any of these questions is ‘yes’, Level Seven can help.
Target Audience

In-house HR teams including HR Directors, Managers, Business Partners
Duration: 1day

Lead Facilitator

Dorothy Foote is a Director of Level Seven (UK) Limited and has over 25 years experience of working
as an HR professional. She is a Fellow of the Chartered Institute of Personnel and Development and
has an MA in European Industrial Relations and HRM. For over 15 years Dorothy was Programme
Leader for the CIPD professional qualification programme at the University of Northampton Business
School. She maintains her CIPD involvement as an associate tutor for Manchester Open Learning
delivering modules on their Advanced Practitioner Programme.

Indicative Content

e Review and assess the HR team’s structure, roles and responsibilities

e Explore what needs to change / what is possible to change / what, if anything, is outside of
the team’s control to change

e Develop team actions to take forward

For further information please contact:
Dorothy Foote

Mobile: 079194 58485

Email: dorothyf@Ilevel7live.com
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