
 
 
 

Level Seven’s 7 steps to Effective Team Work 

 
 

 

 

 

 

 

 

 

 

 

 

Step 2 – Communicate – Take a 360 degree approach to communication  

Step 1 – Create a common sense of purpose - Align this to the organization’s purpose 

Step 3 Commitment to each other – Value relationships and maintain them 

Step 4 – Take calculated risks – Support one another’s ideas and actions 

Step 5 – Learn from setbacks – Develop creative solutions together 

Step 6 – Build on success – Celebrate the highs, acknowledge the lows 

Step 7 – Create space to learn and grow – Freedom to experiment 
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